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{18A--5379-84
4 Decemboer 19464

HEMORANDUM FOR: Deputy Assistant Director, 038

SUBJECT : Improvement of Physical Security
Bguipment in Industry

1., During the past several months members of thim
Staff have, during their routine physical security in-
spacticns of industrial facilities, been addressing them.
gaelvee to possible improvements in the equipmenis used to
protect Project assets, Primary consideration has been
directed at the quality of safe storage equipment utilized
for storage of sensitive Project documents,

2. Contemplating a gradual, acrossg the board improve.-
ment of safe equipment in industry which can be effected
without detriment to cover, a study was initiated te
dotermine the significance of such a program to contracting
officers and finance officers. In other words, what would
be the effect on these components should this Staff recommend
nore sophisticated equipment to O8A industrial suppliers.

3. It was established that currently OSA has no set
policy concerning the procurement of safes for industrial
suppliers. Method of purchase of theseeguipments is a matter
of negotimation or agreement with eanch individual supplier,
There have been in the past three alternative methods, namely;

(1) At the reguest of GBA the contractor
purchases the equipment with company funds and

charges the purchase to company overhead,

(2) (84 requests the coatractor to purchase
tho safes, and at the request of the contractor the
safes are charged to the 0SA contract,

{3) By negotiation between the Agency and the
contractor, the safes are supplied as government
equlipment from goverament depoti. //5
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According to Contracts Division, 0SA, the final detsrmination
in aach came usually depends on the purchasing policy of the
individual contractor,

4. The firet alternative mentloned in the previous
paragraph seems desirable, and consequently an investigation
wag conducted to determine whether any illegality would be
iavolved if members of thism Staff were to encourage con.
tractors to purchase safes and charge them to company over-
head. The matter was explored with Contracts Division, 0OBA,
and with the Office of Gemeral Council, Neither Contracts
Division nor OGC was aware of any iliegality in this proce-
dure, but again Contracts Division, 0SA, pointed out that
individual company policy would be the prime consideration.
Both OGC and CD/0OSBA were of the opinion that as long as the
quantitlies involved were reasonable and consistent with the
nature of the industry concerned, namely that the industrial
Tacility is engaged in defense contractes, this manner of pro-
curing safes would be an ideal &nd common gense approach to
the matter. As long as that reasonableneas and consigtency
existed they foresaw no instance wherein the company would

be guestioned by auditors, IRS, or DOD Cognizant representatives,

#. In view of the foregoing and unless you direct
othexrwise it is my intent to initiate in the immediate future
2 program whereby all industr3al suppliers supportiang 0OSA
Projects will be encouraged to use more gophisticated mafe
Storage equipment in their Project areas.
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